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«o 
29 Jane 195k 


MEMORANDUM FOR: Chairman, Ad Hoo IAC Committee (Wateh) 
SUBJECT : Budget Problem re Hational: Indieatdons Center (NIC) 


References: (a) Letter 12 May from DCI bo Pa do Seoretary of Defense 
aubject: Space for HN 
(b) Mimates IAC Megting held We June 198k 
(c) Minutes Ad Hoc IAC Canaittees (Watch) held, 
ae . 17 June 195) 


1. Reference (a) si catee the assistance of the Deputy Secretary 
of Defense in procuring 3300 odd square feet of fleor space in the Pentagon 
for the cons trustion of the NIC authorised in RCID 1/2. 


2 Reference (o) reflects the concern of Major General Willems (3A) 
& that the activation of the NIC might be delayed beyond the 1 July 195i, 
target date beeawe of funding problems and the request of the DCI to 
prepare an estimate of the non-departmental costs involved in isplementing 
_ the Terms ef Reference of the IAC Watch Comittes. 


3. The teird reference ‘Gonstdtutes a charge te the Sub-casni ttee 
of the Ad Hoc TAR Committee (Watch) to prepare an ootinate of the cost of 
constructing, furnishing and equipping the NIC. 


k. The Sub-committee herewith reports thats 


a. It is beyond the competence of the meabers to estimate 
costs incident to constructing the NIC without guidance as to 
probable locale of the facility within the Pentagon. (This 
guidance has not been available.) 


b. The estimated cost of equipping and furnishing the 
NIC as specified in IAC p-6/1 (Mesteea) ef 26 April 195i on the 
basie of the 1953 Federal Stock Catalaqgue is es eeperken 
down aa follows: 


Ortice of the Director ar 2560.00 
Reception Room 760.00 
Indications Group offices 102.860.00 
‘Seeratariat offices 6200.00 
P| Situationsand Conference Room 7280.00 
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Graphic Support facility (ineludes 


initial issue expendables) 2700.90 
Teletype faeility (ineludes 
communications itens) 34,350.00 
Estimated special purchases required 125.00 
Telephone services (1h lines) 150.00 


Total (gress) $64,000.00 


c. Approximately two-thirds of the estimated gross cost will 
not involve cash outlays, as the furnishings and equipment are 
routinely carried as office equipment and are thus available for 
issue without monetary disbursements. 


ad. Sinee the JCS have undertaken to question the IAC approved 
Table of Organization and floor plans of the NIC, it appears that 
the NIC cannot be activated by 1 July 195, and probably not mueh before 


“orn the end of the firet quarter of FY 1955. This action and the 


relative smallness of the Net Cost removes the necessity for making 
speeial funding arrangements. 


ALFRED G. HUTCHINS 
Major, USAF 

Chairman, 

Sub-committee, Ad Hoo IAC 

Committee (Wateh) 


